
Miller Woods Education Plan
“A Unique Place To Learn About Natural Resources.”
Mission: 

Miller Woods provides a place to experience, study, and enjoy the dynamics and wonders of nature. Through education programs and demonstrations, Miller Woods strives to instill the knowledge, skills, and awareness which will inspire visitors and members of our community to become more responsible and caring stewards of our natural resources.
Background:   

The land necessary to establish Miller Woods was bequeathed to Yamhill Soil and Water Conservation District by Frieda Miller in 2004.  There are 94 forested acres and 36 acres in pasture and hay land. A diverse timber stand of varying ages occupies the timbered portion of the property.  Several old growth trees, ponds, and a stream can be found there.   Located three miles west of McMinnville, Miller Woods is owned and operated by Yamhill SWCD.  Currently, access and use of the property is by appointment and/permission only.  Miller Woods is being developed to provide opportunity for all ages to learn about forestry, wildlife, soils, watershed health, and native plants.  
Public Access

Access will not be “open” like a park but limited to members and approved educational groups.  Educational groups will not be charged a user fee for basic access.  User policies are being developed to reduce the risk of individual and group utilization.  Rules to determine what activities are allowed, where, and to what extent are also being developed and adopted by the district to ensure protection of Miller Woods and its natural resources.  Building development standards will meet or exceed county, state, and federal standards.  An insurance policy will be maintained by Yamhill SWCD to protect against liability.
Educational Use – a Phased Approach
Development Phase I

Limited use by small groups.  No staff will be available to deliver programming or coordinate volunteers.  Tours and programs that are lead by the group such as the Small Woodland Owners, OSU, the Native Plant Society, Linfield  Environmental Education, etc..   Several teaching areas and demonstrations will be developed to facilitate larger and more frequent groups.
Development Phase II

An educational coordinator will be hired by the district to assist with program delivery and coordination.  A fundraising plan to support environmental education will be developed and implemented under the direction of a 501-3-C board of directors.  Additional positions may be created by this group over time.
Development Phase III

Full time staff will be hired to coordinate and deliver education at Miller Woods.   These staff will provide a wide range of natural resource education related venues for all citizens.
Progression of Educational Program Development

	Activity
	Educational Program Phase

	
	I
	II
	III

	Infrastructure – access road and parking
	X
	
	

	Teaching shelter
	Plan
	Build
	

	Survey of Potential Users
	Completed
	Ongoing
	Ongoing

	Natural Resources Demonstrations Established
	Started
	X
	X

	Natural Resources Teaching Stations
	Started
	
	

	Friends of Miller Woods nonprofit established
	X
	
	

	Staff Level
	SWCD support
	First positions
	Several Positions

	Trail Development
	2 mi
	4 mi
	5 mi

	Trail Interpretive Program
	
	X
	XX

	Nat. Resource Agency training at Miller Woods
	
	X
	XX

	Scheduled Educational Offerings to the public
	
	X
	XX

	
	
	
	


Educational User Groups
A study was conducted under contract for Yamhill SWCD to determine potential property users and what types of programs were in the greatest demand.  Results were reported back to the Miller Woods Development Committee and five basic user groups were identified:
Educational Groups

This will be the largest and most diverse group using Miller Woods with over 3000 visits per year.  Primary users will be the McMinnville School District and surrounding schools, Linfield College, home and private schools, Boy Scouts, 4H, and others.
Partnering Agencies

Other SWCD’s, USDA, ODF, and other partners have expressed a serious interest in using Miller Woods for training that is vital to orient new employees to the northwest area and commonly used practices such as forestry.
Service Organizations

Service organizations have shown an interest in providing support to ongoing maintenance of Miller Woods and developing portions of it such as special events areas, etc.   Many of these groups have ongoing service requirements and these could be matched with ongoing needs.
Member 

Members would be individuals that wished to be a part of Miller Woods and use the trail system occasionally.  Membership would have a fee which would be am important part of supporting Miller Woods over time.  Members would also be encouraged to volunteer and would be invited to special events etc..
Volunteers

Volunteers will play a critical role in operation Miller Woods which is typical for this type of organization.   There will be limited funds for paid staff.  A strong volunteer coordination program needs to be developed so that volunteers can complete most of the work.  
Projected Educational Users of Miller Woods at Full Operations
	User Group
	Projected Visits Per Year
	Unique Visitors Per Year*
	Primary Purpose

	Educational Groups
	3120
	1500
	Education program delivery

	Partnering Agencies
	248
	100
	Skills training

	Service Organizations
	1212
	100
	Service

	Members
	5200
	100
	Nature hiking

	Volunteers
	1120
	200
	Service

	Totals
	10,550
	2,000
	


* Unique visitors per year = the number of separate individuals visiting Miller Woods each year.
Educational Approaches 

Experiential Learning and Outdoor Science Based Teaching

Miller Woods will promote and deliver “hands on” science based curriculum taught in an outdoor setting.  Typical exercises will include resource measurement, data tabulation, and discussion of the results.   
Natural Resource Teaching Stations

Five teaching stations are being established to help provide sites to deliver educational programs.   The five stations will cover soils, forestry, climate, water, and wildlife habitat and will be connected with a walking trail.   The stations will allow a large group to be divided into small sub-groups for more effective teaching.  Curriculum will be developed to fit each station to make delivering an educational program easier for educators.
Discover Nature Through Trails

Close to five miles of walking trails have been designed and will be completed throughout the property.  These trails wind past many forest and natural features that can be used to educate program participants.
Education Through Demonstration

Demonstrations that have already been established include a set of raptor poles, a restored oak savannah, a planting of native willows, a biodiversity tree thinning, and a roof water collection system.  Additional demonstrations will be designed and constructed over time.
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