
Miller Woods 

Strategic Plan

Vision Statement:          “A Unique Place To Learn About Natural Resources.”
Miller Woods Mission Statement:
Miller Woods provides a place to experience, study, and enjoy the dynamics and wonders of nature. Through education programs and demonstrations, Miller Woods strives to instill the knowledge, skills, and awareness which will inspire visitors and members of our community to become more responsible and caring stewards of our natural resources.
Strategic Plan Purpose
1. The purpose of this planning document is to provide a comprehensive framework that will guide future property management decisions and direction of programs delivered at Miller Woods.  Once accepted, modifications to this strategic plan will require action of the SWCD Board after recommendation by a public meeting of representative stakeholders.

2. This plan provides a basis for Yamhill SWCD to make a land use application to Yamhill County. This is required to allow public use of the land; this, in turn, is needed to implement the public education activities of Miller Wood’s vision statement.

3. After “Miller Woods” is zoned to allow educational activities, this plan will provide the framework to form a non-profit 501 3(c) organization that will be charged with managing the property according to the vision and goals for Miller Woods.  The nonprofit organization will also be in charge fundraising to support staff and 
      infrastructure development according to specific management or educational goals.  
     The Yamhill Soil and Water Conservation District, neighbors and educators will be 
     represented on the nonprofit board.  

GOAL 1.  PROPERTY MANAGEMENT 

Miller Woods will be managed for multiple objectives including open space, educational opportunities, active forest management, and wildlife habitat.  These provisions were the wishes of the previous owner, Frieda Miller, and acceptance of the property by Yamhill SWCD was contingent on adherence to these basic guidelines.

Objective 1:  
Manage Miller Woods as certified under Oregon Tree Farm system.

Objective 2:
Protect Miller Woods from subdivision; maintain under Yamhill SWCD ownership; and, establish and maintain property boundaries.

Objective 3: 
Maintain control of noxious weeds so that timber, wildlife, and native plant habitats are protected.  

Objective 4: 
Maintain a residence for caretaker(s) who will assist with property management and improvement. The caretaker(s) may utilize staff and volunteers to assist with grounds maintenance and monitoring of the property.

Objective 5:
During planning of all projects and future construction, consideration will be given to Miller Wood’s mission and its viewsheds.* All activities will be in compliance with Yamhill County’s planning and zoning restrictions and guidelines.
GOAL 2. EDUCATION PROGRAMS
Deliver high quality, relevant natural resource based programs.

Objective 1: Form a nonprofit “Friends of Miller Woods” organization that will be responsible for promoting, coordinating, and fulfilling the mission of Miller Woods.  Some of the necessary activities and responsibilities of this organization will be:

● Develop a Miller Woods Supporter data base:  individuals or groups that would be contribute time or resources to the mission of Miller Woods.

● Gather informational data from educators in terms of what they want and/or need in order to provide a quality educational experience.

● Identify and recruit educators who are interested in developing and/or utilizing educational materials for Miller Woods.

● Identify and recruit community individuals and groups (other than educators) that might be interested in advancing the mission of Miller Woods.

● Gather informational data on demographics to determine the potential impact on Miller Woods resources and to expedite planning for implementation. (specific classes, number of  participants, age groups, times and number of experiences, seasonal considerations, etc.)

● Create informational and instructional activity sheets that describe resources (developed sites and programs) with suggestions and guidelines for activities and participation. These could be put on the website and/or handed out as needed.

● Develop a website describing available Miller Woods’ educational opportunities, contact individuals, participation guidelines, etc.

GOAL 3:  PUBLIC ACCESS
Provide public access to Miller Woods for educational purposes, and allow for public involvement and input into activities and support of the property and programs.

Objective 1:  Access to the property will be made to comply with Yamhill County standards.

Objective 2: Maintain an insurance policy covering activities at Miller Woods and prohibit activities which are deemed unsafe. 

Objective 3: 
Develop a policy to protect wildlife and visitors from roaming pets.
Objective 4: 
Adhere to United States Forest Service hiking trail standards for new trails. 

Objective 5:  Provide adequate restrooms for group visits and conference room attendees as required by Yamhill County sanitation codes.

Objective 6: Develop a nature trail system throughout the property to provide access to the public, and develop and disseminate regulations that will minimize impacts on trails and natural settings.  

Objective 7:  Establish strategically placed signage for access, no hunting, and no fishing. 
Objective 8:  Develop a clear policy and notification on access/visitations and how this will be monitored i.e., notice for ‘day of use’ notification, limit access to these visitors.*
Objective 9: 
Develop, improve, and protect a series of maintenance service roads.  

GOAL 4:  NATURAL RESOURCE MANAGEMENT AND PROTECTION
Develop and maintain a Forest Management Plan that meets or exceeds the requirements of the meet Oregon Forest Practices Act. This will nurture and protect: forest health; wildlife habitats; riparian reserves and sensitive areas; water and soil quality; aesthetic and educational values; and, roads and trails.

Objective 1: 
Manage forests on a sustainable harvest level to protect forest health and produce saleable wood and special forest products.

Objective 2:   
Inventory wildlife habitats and uses, including sensitive habitats of flora and fauna, and implement enhancement and protection projects.

Objective 3:   Protect water quality by complying with the Oregon Agricultural Water Quality Management Area Plan for Yamhill County.
Objective 4:
Maintain and protect water quantity on the property through maintenance and improvement of existing storage structures, as well as the development of springs and storage ponds and wetlands.
Objective 5:  
 Develop a Wildfire Protection Plan and develop fire protection infrastructure such as roads, water access, and dry hydrants.  

Objective 6:  
 Develop and manage a photo point monitoring system that will document changes in plant communities, facility improvements, and other sites throughout the property.
Objective 7:  Establish natural resource management demonstration sites such as: biodiversity tree thinning and re-planting, early successional plant communities, wildlife snags/down logs, old forest study sites, oak savannah site sub-sets/identification, and Douglas fir age classes.
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